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Periodic physical counts of inventory

Sales forecasts and activity reports
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or the wrong quanti
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12 Shipping errors (delay
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Bar-code and RFID technology
Reconciliation of picking lists to sales order details
Restriction of physical access to inventory
Documentation of all inventory transfers
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‘évrorl\g i . : qigzgl;ezhysma\ counts of inventory and reconciliation to recorded
upli
plication) 12.1 Reconciliation of shipping documents with sales orders, picking lists, and
packing slips

Use RFID systems to identify delays
Data entry via bar-code scanners and RFID
Data entry edit controls (if shipping data entered on terminals)
Configuration of ERP system 1o prevent duplicate shipments
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i 13. Failure to bill . e S .
Billin ! ISHIES tion of
iling 7 Bl eparation of billing and shipping functions

13.2 Periodic reconciliation of invoices with sales orders, picking tickets, and
shipping documents

Configuration of system to automatically enter pricing data
Restriction of access to pricing master data
Data entry edit controls

14.4 Reconciliation of shipping documents (picking tickets, bills of lading, and
packing list) to sales orders

15.1 Data entry controls

15.2 Reconciliation of batch totals

15.3 Mailing of monthly statements to customers

15.4 Reconciliation of subsidiary accounts 1o general ledger

16.1 Segregation of duties of credit memo authorization from both sales order
entry and customer account maintenance

16.2 Configuration of system to block credit memos unless there is either corre
sponding documentation of return of damaged goods or specific authoriz
tion by management
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15. Posting errors in accounts
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16. Inaccurate or invalid 14.2
credit memos 14.3

llecti 17. Theft of cash 17.1 Segregation duties—the person who handles (deposits) payments from
e . Cash flow roblems customers should not also
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b. Create or authorize credit memos.
_Reconcile the bank account. e :
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trictive endorsement of all customer
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17.7 Use of cash red Saas

17.8 Daily deposit of all cash r

18.1 Lockbox arrangements, EFT, or credit cards

18.2 Discounts for prompt payment by customers
18.3 Cash flow budgets

payments




